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Risk Assessment

New risk

- Delayed arrival
impacting CTS
program
schedule

- Reputational
damage to
Casey Tech
School

Risk Title & Risk Causes & Existing Control t Who is c letion dat
Description Consequences Xisting ©-onirols Risk Risk Risk Ratin managemen responsible? ompietion date
Consequence | Likelihood g srategles
Causes Reputable, Require Operations Beginning of
B ; accredited bus operator to Coordinator each school
- h’s opTero or operators used provide
a OCOdi‘j Or’rnh (Ventura) evidence of year
UnrolG orthy or CTS compliance &
DOQVJ?’ o administrative accreditation
\r/“ef;:irélg'”e checks that annually
- Incomect operator holds
. vehicle size or requwedc.if ti
1. Vehicle COch”‘y Occr,e iranon
suitability booked (C]:nd fl.nsurcfllnce f
Thereisarisk | - Lackof pgsnselrrgoerlon °
that the bus seatbelts or numbers and
provided is not required safety equipment prior
suitable for f’\egg:rsiisbili’ry fo booking
fransporting B Partner school
partner school needs of maintains duty Major Unlikely
students safely f:Je?e(g; not of care and
e.g. I isi
meéhognicol mobility needs, i)uopoerg/mon .
issues, equipment)
insufficient
capacity, Consequences
accessibility )
limitations). - Injury to
passengers or
driver
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Causes Operator Require Operations Term 1, 2026
. . required to operator to Coordinator
. :?rrm ';zirr:ggﬁ:e or employ confirm that Director/Head of Term 1, 2026
- Inadequate gccredi’req, all driver§ Programs
fraining or poor licensed drivers meet fatigue
driving history Partner school monggemen’r
- Unsafe or ’reochgrs reqmrgmen’rs
inappropriate supervise Establish an
behaviour behaviour of incident
(speeding students on reporting
harsh brok,in board protocol for
9 CTS retains partner school
2. Driver fitness / roqd rage) ability to report teachers
behaviour . fg!tér?otssfglrlow unsafe conduct
There is arisk the school transport i‘rgr‘rrr]weedci)cpfeersfor
bus driver puts standards Operator Maijor Possible High
the safety of required to
posserriwsgkers af Consequences cpmp}y with
. Victorian
- CO||ISIOI’.1 or Commercial
nearmisses Passenger
causing injury Vehicle
- Distress among requirements
students
- Complaints or
reputational
damage to CTS
- Program
disruption due
to delays
- Duty-of-care
concerns for
partner schools
3. Environmental | Causes CTﬁ %djlusfs Develop a . 8perg.ﬁor;s ) Term 1, 2026
Condiﬂons _ WeT We(]fher scheaules ) communicari oorainaror
o where possible . " on plan for Head of
There is a risk condifions during Fr:igh—risk Moderate Possile delgys/concel Programs /
fhafroad - lce.snow, fog weather days lations Director
conditions Partner schools (partner
change or are supervise and school + CTS)
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not favourable
to safe driving

Unaware of
weather
conditions
Bushfire
Congested
roads

Steep or windy
roads
Unpaved or
narrow roads
Kangaroos or
other animals

Consequences

Collision, injury
or breakdown
Delayed arrival
or cancellation
of programs
Stress or
confusion for
students and

manage
student
behaviour
Flexibility in
program timing
when conditions
require delays

partner school
staff
- Additional
logistical and
scheduling
impacts for CTS
. Causes Partner school i Review CTS Operations Term 4,annually
4.0Operating teachers pickup / drop- | Coordinator
environment - Students supervise Moderate Unlikely off zones Head of Term 1, 2026
mgvgf;% g:zg?d behaviour and - annually for Programs /
safety Director

wearing
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There is the risk
of injury to the
bus driver or
passengers

seatbelfs (if
fitted)

Sudden braking
or swerving
Poor
emergency
preparedness
Loose
equipment or
bags

Lack of clarity
around roles
(partner school
maintains duty
of care, CTS
oversees
logistics)

Consequences

Minor or major
injuries to
students or
driver
Escalation of
behaviour or
panic during an
incident
Complaints or
reputational
harm to CTS
Disruption to
programs
Insurance
implications

enforce seatbelt
use

CTS provides
arrival /
departure
instructions to
partner schools
CTS ensures bus
pick-up / drop-
off zones are
safe and
compliant

Update CTS
induction
materials to
include bus
safety
expectations

5. Bus Operator
Failure

Causes

No bus
available due
to fleet issues

CTS uses
approved and
reputable bus
operator

Maijor

Moderate

Possible

High

Develop a
CTS Transport
Escalation
Procedure for

Operations
Coordinator

Term 1, 2026
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There is a risk
that the bus
operator fails to
arrive on time or
at all.

Delays from
previous jobs
Staffing
shortages
Mismanageme
nt by the
operator

Consequences

Program timing
disrupted
Students and
teachers
waiting longer
than planned
Partner school
duty of care
extended
without
preparation
CTS reputation
for organisation
impacted
Safety concerns
from students
waiting
roadside or at
school enfry
points

Confirmations
obtained via
email for all
bookings (time,
address,
capacity)
Partner school
teachers remain
with students
and retain duty
of care in the
event of delays
CTS schedules
buffer time
where possible
CTS maintains
contact
numbers for
operators and
drivers

Incident
reporting to
operator
management
when failures
occur

delays/no-
shows
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