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QMS624 – CHILD SAFE POLICY

	1. PURPOSE

	Chisholm and its entities are committed to promoting and protecting the safety and wellbeing of children and young people under 18 years of age. Chisholm recognises and reinforces that it is a shared responsibility of all members of the Chisholm community to create a child safe environment. This policy is a guide for all employees, workplace participants, and students on how to behave with children and young people at Chisholm, in accordance with the Victorian Child Safe Standards (the Standards), in order to:
· embed an organisational culture of child safety;
· demonstrate that Chisholm is committed to child safety, and takes a zero-tolerance approach to any form of child harm or abuse;
· assist to promote the participation and empowerment of children and young people;
· establish clear expectations for appropriate behaviour with children and young people;
· identify and reduce or remove the risk of opportunities for child abuse or harm to children to occur; and
· respond to and report actual and suspected child abuse.
This policy aligns with the:
· The Standards which came into effect on 1 July 2022
· Child Safety and Wellbeing Act 2005
· Higher Education Standards Framework (HESF): Standards 2.3 Wellbeing and Safety (2.3.3 & 2.3.4) 
· Victorian Registration and Qualification Authority (VRQA) Minimum Standards for registration as a non-school senior secondary provider (VCE and VCE-VM programs) Standards 3 – Student Welfare.



	2. SCOPE

	This policy applies to all employees, workplace participants, students and student support workers at Chisholm.
The scope of this document covers: 
any child on a Chisholm campus or involved in online study through Chisholm;
any formal or informal contexts related to Chisholm students;
all educational contexts including classroom and on campus activities, Chisholm related excursions and off campus activities; and
all workplace training environments.



	3. DEFINITIONS

	Chisholm / Chisholm Institute
	Chisholm and/or Chisholm Institute encompasses all employees, business units and controlled entities including domestic, international, and the Caroline Chisholm Education Foundation.

	Chisholm Controlled Entities
	The Caroline Chisholm Education Foundation.

	Aboriginal child
	A person under the age of 18 who:
· is of Aboriginal or Torres Strait Islander descent;
· identifies as Aboriginal or Torres Strait Islander; and
· is accepted as Aboriginal or Torres Strait Islander by an Aboriginal or Torres Strait Islander community.

	Child
	A person under the age of 18 years of age, whether or not enrolled as a student.

	Child abuse
	In the context of this policy, abuse constitutes any act committed against a child involving:
· physical violence;
· sexual offences;
· serious emotional or psychological abuse; and/or
· serious neglect.

	Child Safe Standards 
	The Child Safe Standards (The Standards) are a Victorian Government initiative and are compulsory for all organisations providing services to children. They aim to drive cultural change in organisations so that protecting children from abuse is embedded in everyday thinking and practice of leaders, employees, and workplace participants.
The aim of the Standards is to:
· prevent child abuse;
· encourage reporting of any abuse that does occur; and
· improve responses to any allegations of child abuse.

	Child safety
	Child safety means to protect children from any form of abuse or harm. 


	Cultural safety
	The positive recognition and celebration of cultures is more than just the absence of racism or discrimination, and more than cultural awareness and cultural sensitivity.
A culturally safe environment does not ignore, challenge, or deny cultural identity. Cultural safety upholds the rights of Aboriginal children to:
· identify as Aboriginal without fear of retribution or questioning;
· have an education that strengthens their culture and identity;
· maintain connections to their land and Country;
· maintain their strong kinship ties and social obligations;
· be taught their cultural heritage by their Elders;
· receive information in a culturally sensitive, relevant, and accessible manner; and
· be involved in services that are culturally respectful.

	Duty of care
	All employees and workplace participants have a duty of care to take active and reasonable steps to protect children and young people in their care, from risks or reasonably foreseeable harm. Such active steps include reporting their concerns to the relevant authorities and a Child Safety Reporting Officer in accordance with Chisholm’s policy.

	HESF
	The Higher Education Standards Framework Threshold Standards sets the standards that a provider must meet and continue to meet to be registered to operate as a higher education provider in Australia. 
The Threshold Standards underpin and provide assurance of quality and integrity in the delivery of Australian higher education. The national higher education regulator, the Tertiary Education Quality and Standards Agency (TEQSA), uses the Threshold Standards to regulate higher education providers and courses.

	Mandatory Reporters
	All adults must report to Victoria Police where they form a reasonable belief that a sexual offence has been committed by an adult against a child under the age of 16. Failure to disclose the information may be a criminal offence unless you have a 'reasonable excuse' or have an 'exemption' from doing so.
Within Chisholm, the following employees are also classified as ‘mandatory reporters’ under section 182 (1) of the Children, Youth and Families Act 2005 (Vic):
•	registered teachers;
•	early childhood teachers;
•	youth justice workers;
•	registered psychologists;
•	counsellors;
•	registered medical practitioners;
•	nurses (including midwives); and
•	all members of the police force.


	National Police Check (NPC)
	This check is administered by Victoria Police and is a review of an individual’s criminal record, conducted for the purpose of employment, occupation related licensing or registration, and for voluntary work. The NPC reveals information on the basis of findings in court and will also release details of matters currently under investigation or awaiting court hearing.

	Reasonable belief
	A reasonable belief is a belief based on facts that would lead a reasonable person to think that reportable conduct may have occurred. A reasonable belief is more than suspicion. There must be some objective basis for the belief.

	Reasonable excuse
	Reasonable excuse means an excuse that an ordinary and prudent member of the community would accept as reasonable in the circumstances. The failure to do something must not simply be a deliberate act of non-compliance.

	VRQA
	The Victorian Registration and Qualifications Authority (VRQA) is responsible for the regulation of education and training providers and qualifications in Victoria from home schooling to higher education. The VRQA is accountable to the Minister for Education in relation to the regulation of schools and to the Minister for Training and Skills in relation to the regulation of tertiary providers.

	Working with Children Check (WWCC)
	This is a review administered by Working With Children Check Victoria of criminal history records across a person’s lifetime. (See QMS220 Working With Children Checks) 

	Workplace Participants
	Workplace Participants include contractors, subcontractors, consultants, service providers, an employee of a labour hire company and other individuals employed by a third party to perform work on Chisholm’s behalf. It also includes Board members and Board Committee members, interns, volunteers engaged under Chisholm’s Volunteer Policy and support workers engaged by students either through the National Disability Insurance Scheme (NDIS) or otherwise.



	4. [bookmark: _Hlk121833895]POLICY

	Chisholm aims to ensure that everyone has equal access to information. If you need this policy document explained, in alternative formats, or other reasonable adjustments, please contact childsafetyandwellbeing@chisholm.edu.au with your request. We aim to respond within five business days.
The Standards are compulsory minimum standards to prevent and respond to child abuse, and apply to any organisation that provides services to children. The Standards apply to all children and young people who are involved with or are on Chisholm Institute premises.
The following policy statements apply to Chisholm:
Chisholm is committed to child safety. There are specific policies, procedures, and training that support all employees to achieve Chisholm’s commitment. 
Chisholm has zero tolerance for child abuse and all forms of harm to children. All allegations and safety concerns will be treated consistently in accordance with Chisholm policy and procedure.
Chisholm supports employees and students to feel safe and supported in the reporting of child abuse.
Chisholm is committed to: 
· preventing child abuse by identifying risks early, and removing and reducing these risks;
· the timely reporting of concerns about a child’s safety to relevant authorities;
· promoting the cultural safety, participation, and empowerment of Aboriginal children;
· promoting the cultural safety, participation, and empowerment of students, including children from culturally and/or linguistically diverse backgrounds;
· ensuring that students with a disability, including children, are safe and can participate equally;
· ensuring the social and psychological safety of young people of all sexualities, gender identities, and intersex status;
· the safety, participation, and empowerment of all students, including children; 
· encouraging all children and young people to express their views about matters that directly affect them, or are of importance to them;
· providing children and young people with appropriate information as to their rights and the standards of care to which they are entitled, and are provided culturally appropriate guidance and support with regards to raising concerns, making complaints, or letting someone know if they feel unsafe;
· consulting with parents and other family members, and community leaders, through information sessions conducted by Student Support and Engagement (SSE) to obtain feedback regarding Chisholm Child Safety policy and incorporating that feedback into this policy as appropriate;
· the modelling of the Standards in the Chisholm community and Chisholm Leadership Group;
· taking all reasonable steps for thorough recruitment due diligence, including the requirement for prospective employees to provide the Institute with pre-employment WWCC’s, and where relevant NPCs;
· regularly training and educating our employees and workplace participants on child abuse risks; 
· observing reporting requirements and disciplinary procedures in accordance with principles of natural justice and procedural fairness; and
· maintaining confidentiality when dealing with and reporting on all allegations of child abuse, except as required by law.
As part of these commitments, Chisholm employees and workplace participants are expected to respond to the Standards as follows:

	Standard 
	Child Safe Standard Details
	Expectations on Employees & Workplace Participants

	1
	Organisations establish a culturally safe environment in which the diverse and unique identities and experiences of Aboriginal children and young people are respected and valued.
	· Children and young people are encouraged to express their culture and enjoy their cultural rights; 
· their families are encouraged and facilitated to participate and engage with Chisholm on issues relating to Child Safety;
· there is a zero tolerance towards racism;
· all incidents of racism are acted upon; and 
· leadership help all employees and workplace participants to acknowledge and appreciate the strengths and uniqueness of Aboriginal culture. 

	2
	Child safety and wellbeing is embedded in organisational leadership, governance, and culture.
	All employees and workplace participants:
· continually model a Child Safe culture;
· prioritise the safety of children and young people as part of everyday practice; 
· ensure this policy and the Code of Conduct are enforced; and
· understand and act upon their reporting obligations. 

	3
	Children and young people are empowered about their rights, participate in decisions affecting them and are taken seriously.
	All employees and workplace participants: 
· engage with children and young people to help them understand their rights, know how adults within Chisholm should behave toward them, understand the Chisholm complaints policy and how to raise concerns, and know the support services that are available to them.

	4
	Families and communities are informed and involved in promoting child safety and wellbeing.
	All employees and workplace participants: 
· ensure that families and communities have an opportunity to participate in decisions made by Chisholm that impact the safety and wellbeing of their children and young people, regardless of family structure;
· ensure that information is accessible to families when required; and
· deal with feedback appropriately when it is received. 

	5
	Equity is upheld and diverse needs respected in policy and practice.
	All employees and workplace participants:
· will be provided with information to guide their interactions with Children and young people; 
· Take action to protect children and young people who are experiencing vulnerability; will recognise the diverse needs of all children regardless of disability, race, ethnicity, religion, sex, intersex status, gender identity or sexual orientation; and  
· take action to uphold equity for all.

	6
	People working with children and young people are suitable and supported to reflect child safety and wellbeing values in practice.
	All employees and workplace participants:
· hold a current Working With Children Check (WWCC);
complete the mandatory Child Safe induction modules with the required timeframe; and
· understand the reporting requirements for child safety related incidents.

	7
	Processes for complaints and concerns are child-focused.
	All employees and workplace participants:
· take all complaints seriously, identifying risks, responding promptly and thoroughly, prioritising safety, support those who have raised complaints, report complaints to authorities as required and keep records as required.

	8
	Staff and volunteers are equipped with the knowledge, skills and awareness to keep children and young people safe through ongoing education and training.
	All employees and workplace participants:
· complete the required training in the required time frame;
repeat the training as required;
· create a culturally safe environment for children and young people; 
· can accurately identify signs of child abuse and harm; and
· are willing and capable to support a person disclosing child harm.

	9
	Physical and online environments promote safety and wellbeing while minimising the opportunity for children and young people to be harmed.
	All employees and workplace participants:
· take action to prevent and reduce the risks of child abuse and harm
· are provided, as appropriate, with information relating to safety in online environments; and 
· provide support to those reporting negative experiences.

	10
	Implementation of the Child Safe Standards is regularly reviewed and improved.
	All employees and workplace participants:
· provide feedback on policies and procedures relating to child safety, help with the identification of causal factors to incidents and keep records as required. 

	11
	Policies and procedures document how the organisation is safe for children and young people.
	All employees and workplace participants must ensure that all policies and procedures are complied with reported to the relevant authorities as required.


Employees must protect the integrity of their relationships with students at all times, recognising the seriousness of the responsibility associated with an implicit position of power in the learning environment. Employees must comply with QMS128 Duty of Care and QMS209 Code of Conduct. 
Chisholm seeks to ensure clear, fair, and transparent processes in responding to, and the reporting of, actual or suspected child abuse. This includes the establishment of: 
· a procedure for the reporting of child safety;
· Child Safety Reporting Officers (CSRO) within Chisholm;
· a Child Safe Risk Register to provide a framework for assessing and minimising risks to children; and
· a Chisholm risk management system to incorporate child safety specific controls in order to mitigate risk associated with potential child abuse.
Chisholm provides all employees and students with information and processes that support them in upholding the Standards.
Employees and students at Chisholm must comply with all policies promoting and facilitating child safety.
Chisholm recognises the importance of a risk management approach to prioritise actions which have the greatest potential for reducing child abuse or harm. Chisholm used this approach to inform the planning and monitoring of activities.
Risk mitigation actions to address the risks of child abuse or harm may be additional to those required to deal with occupational health and safety related risks or other risks.
Chisholm will provide professional development and awareness training to employees to support the implementation of this policy.
Chisholm will work to ensure that all children, young people, and adults know what to do or who to tell if they observe actual or potential child abuse or harm. This is detailed in QMS625 Child Safe Reporting Policy.
Chisholm will comply with relevant privacy legislation in its management of this policy.
Chisholm employees must report any concerns in relation to child safety to a manager, CSRO, Child Safety & Employee Support Lead, Safer Communities Manager or another member of People, Culture and Safety (PCS). 
Chisholm has legal obligations to report child abuse to relevant authorities, including to the Commission for Children and Young People, and/or Child Protection Services.
Chisholm has provided families and communities with access via email to provide feedback on our Child Safety policy and processes. That feedback will be collated and presented to the Child Safety & Wellbeing Committee and, where appropriate, incorporated into this policy.
Refer to QMS624_01 – Engaging Families and Communities which outlines how Chisholm carries out its commitment to actively engage families and communities of its under 18 students to align on Child Safe practices and get feedback regarding Child Safe policies.
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	Name of record
	Role
	Location
	Retention

	Child Safe Risk Register
	Child Safety & Employee Support Lead
	Electronic copy on OpenText Content Manager
	7 years, for register and all supporting documentation.

	Child Safe Incident Report
	Child Safety & Employee Support Lead
	Electronic copy in DHS ER Track
	7 years for all supporting documentation including but not limited to a Child Safe Incident report. 



	6. FORMS AND ATTACHMENTS

	Nil



	7. [bookmark: _Hlk121834296]RELATED POLICIES / PROCEDURES / FORMS

	QMS106 – Student Induction
QMS117 – Student Code of Conduct 
QMS128 – Duty of Care 
QMS201 – Recruitment and Selection
QMS202 – Induction
QMS203 – Performance Development and Review
QMS209 – Code of Conduct
QMS210 – Respectful Workplace Behaviour
QMS211 – Employee Discipline Guiding Principles
QMS213 – Engaging Volunteers
QMS219 – Children on Campus
QMS220 – Working with Children Check
QMS221 – Probationary Employment
QMS226 – National Police Check
QMS304 – Social Media
QMS306 – Student Complaints and Appeals
QMS401 – Emergency Management
QMS602 – Risk Management
QMS625 – Child Safe Reporting Policy



	8. LEGISLATION AND STANDARDS

	AHRC National Principles for Child Safe Organisations
Child Safety and Wellbeing Act 2005
Child Wellbeing and Safety Amendment (Child Safe Standards) Bill 2015
Child Safe Standards
Children, Youth and Families Act 2005 (Vic)
Crimes Act 1958
Crimes Amendment (Grooming) Act 2014
Crimes Amendment (Protection of Children) Act 2014
Equal Opportunity Act 2010
Fair Work Act 2009
Freedom of Information Act 1982
Information Privacy Act 2000
Privacy Act 1988 (Cth)
Privacy and Data Collection Act 2014 (Vic)
Protected Disclosure Act 2012
Victorian Reportable Conduct Scheme
Worker Screening Act 2020 (Vic)
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	This document was adopted by Chief People Officer on 12/07/2024. 



	10. [bookmark: _Hlk121834426]REVIEW DATE

	This document will be due for review on 12/07/2026.
The process owner shall review this document in line with the QMS Review Schedule, or as required.



	11. KEYWORDS

	QMS624, Child safe standards, child abuse, reporting, abuse, child, duty of care, betrayal of trust.
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